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LIFE-Stymfalia progresses towards the successful restoration of Lake Stymphalia

The way towards managingthe protected area
In the context of the LIFE-Stymfalia project, management of the wetland is of primary importance so as to restore the ecological balance and the 

dynamics of the ecosystem. The management activities are structured on the basis of research and practice and comprise management actions for 

the reeds, the regulation of the Lake’s water level and the protected species and habitats. Within this framework, the Management Plan and its 

Special Action Plans, as well as the Environmental Impact Assessment and the Special Environmental Studies for the reed bed and the important 

habitats and species, have been completed.Upon the completion of the aforementioned studies, the concrete management actions were initiated and more specifically the pilot reed bed 

cutting in October 2015, from which important conclusions were conducted. Regarding the water management, two small technical works for the 

regulation of the water level will be constructed. Finally, for the first time in Greece 22 "shelters” for bats (bat boxes) were placed in selected trees 

around Lake Stymphalia, as a conservation measure.Bats are a priority species on the site, whereas all bats in Greece are strictly protected by national and international legislation (Directive 92/43/EEC), 

due to their extremely important role in ecosystems, their vulnerability and the threats they face.

The LIFE-Stymfalia project, an innovative partnership of Piraeus Bank with the Munici-

pality of Sikyonion, Piraeus Bank Group Cultural Foundation, OIKOM Environmental 

Studies Ltd., the Society for the Protection of Prespa and the Centre for Renewable 

Energy Sources and Saving (CRES), is well into the third year of the restoration of the 

Stymphalia wetland. At the same time, considerable environmental awareness raising 

activities have been organized so as to motivate and engage the local community in 

conserving the wetland. Additionally, economic activities that provide added value to 

protected areas and are applicable to Stymphalia are being examined and assessed.

The third newsletter presents last semester’s progress in concrete management 

actions, the information and raising awareness campaign, as well as the next steps for 

the following period.
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Local Management

Unit
A new member joined the Local Management Unit of Stymphalia. The Unit is 

comprised of local residents, so as to be directly engaged with the local community. 

The Unit's responsibilities include the surveillance of the protected area, the coordi-

nation of the reed bed cutting activities, the participation in the coordination of the 

Farmers’ Network and the organization of info-days and educational activities taking 

place in the Environment Museum of Stymphalia. Staff members of the Unit are 

available during the opening hours of the Museum, so as to provide information to the 

public about the project’s progress.

Farmers’ Network of Stymphalia

In the context of the establishment and operation of the Farmers’ Network of 
Stymphalia, various experiential educational seminars are being organized so as to 
foster the notion of responsible and integrated agriculture. The seminars aim to link the 
farming practices with concepts such as biodiversity, climate change and rural 
landscape. The seminars are exclusively addressed to the members of the Farmers’ 
Network and are implemented by experts of Piraeus Bank Green Banking division as 
well as agronomists. So far the following seminars have been held:

• Educational seminar on “Sustainable use of natural resources”, on 16 November 2015 
at the Environment Museum of Stymphalia, in collaboration with the Union of Agricul-
tural Cooperatives of Kiato.
• Informational event on the new Common Agricultural Policy (CAP), on 22
December 2015, at a local coffee shop in the mountainous village of Lafka. 
• Informational event on the new Common Agricultural Policy (CAP), on 29 March 
2016, in Kalliani village located a stone's throw from Lake Stymphalia. 
• On-site visit, on 8 July 2016, to two different farms, Chalki and Corinthos. Through this 
innovative educational trip, the benefits of organic agriculture, the importance of 
synergies and farmers’ clusters, as well as the cultivation of new alternative crops were 
highlighted. With such activities we hope to foster a new concept in agricultural
practices and the marketing of agricultural products. 

Each seminar was attended by an average of 25 participants. 
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Educational activities
• On February 24th 2016 an educational activity “Wetland 
Magic-land” took place at the Environment Museum of Stymphalia, 
on the occasion of World Wetlands Day (2/2). With reeds, wire, 
ribbons and paper the pupils of the Primary School of Feneos created 
a "wish catcher" for the wetland of Stymphalia. Some indicative 
wishes for the wetland as expressed by the children were: always to 
have water, don’t destroy the wetland, birds should return to the 
lake, to have a lot of fish, etc. 
• Drawing Book: The drawing book of LIFE-Stymfalia project “Get to 
know Lake Stymphalia” was circulated and distributed to more than 
700 pupils of mountainous Corinthia primary schools.  
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2nd workshop LIFE-StymfaliaThe second workshop of LIFE-Stymfalia project entitled "Business Opportunities in Natura 2000 sites and 

the new programme period 2014-2020" was successfully concluded at the Environment Museum of 

Stymphalia. More than 90 participants from the agricultural and business sector, local authorities,

environmental organizations and residents from the wider area attended the workshop and actively 

participated.
The involved speakers indicated the business opportunities in Natura 2000 sites, with particular emphasis in 

organic farming, ecotourism, bird-watching, environmental paths and activities related to renewable energy 

sources. 

The workshop concluded highlighting that with the collaboration of public and private sector, on the basis of 

a scientific Management Plan, protected sites can  stop being “inactive” in terms of development and can 

prove to be a significant boost to the local sustainable economy.

Presentation of LIFE-Stymfalia project as a case-study, in LIFE 2016 INFO DAY, which was organized by the General Directorate
of Environmental Affairs of the Ministry of Environment and Energy (09/06/2016).

Presentation of LIFE-Stymfalia project, its scope and expected results, during the winners’ medals award of Half Marathon Race, 
"Stymphalia Lake Run 2016" (05/06/2016).

Presentation of a short promo LIFE-Stymfalia video on the occasion of Piraeus Bank’s distinction in Corporate Responsibility, in the 
context of the annual evaluation of the National Corporate Social Responsibility Index (14/06/2016). 

Participation in the biggest “panorama” of Corporate Responsibility actions by the most dominant enterprises of the Greek market 
entitled "Corporate Responsibility in Action III" (30/03/2016).
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Summer reed bed cutting for the year 2016. The harvested reeds will be turned into compost. 

Construction of two small technical infrastructures for the regulation of the water level so as the proposed
fluctuation will be ensured.

Installation of the interpretation signposts/ panels and construction of bird watching hide for the environmental
interpretation path.

Finalization of the production of educational suitcase, which will be distributed to the wider region’s schools. 

A permanent hydrological gauge will be placed in the appropriate position inside the Lake for the regular 
evaluation/ monitoring of water’s level. 

Next steps:

Key events
Management Plan presentation at the Municipality of Sikyonion
On 29 February 2016, LIFE-Stymfalia project was presented to the City Council of the Municipality of Sikyonion by Dimitrios Dimopoulos, 
Project Manager and Evangelos Pappas, Scientific Coordinator. The general objectives of the project and the concrete management plans for 
the reed bed and the Lake’s water level regulation were analyzed to the city councilors. Moreover the importance of the project was stressed 
out not only for the local economy, but also for the creation of jobs, deriving from the innovative actions of the project. 
3nd project visit by the External Monitoring Team
On 23 May 2016, the third project visit of LIFE-Stymfalia project was held by the External Monitoring Team of the European Commission, with 
the presence of all partners involved in the project. The partners discussed the progress of each project action, as well as future deliverables. 

On the occasion of the celebration of the International Museum Day under the theme "Museums and Cultural Landscapes", on 15 May 2016, the opening of 
the exhibition “Hercules’s 6th labor” took place at the Environment Museum of Stymphalia. The thematic exhibition is implemented within the framework of 
LIFE-Stymfalia project and displays, through an artistic approach, the unique protected area as well as the actions of LIFE-Stymfalia project for its protection and 
promotion. Based on original works of art (original paintings by painter George Pastakas, original music by composer George Koumentakis, original poem by 
writer George Maniotis), the Heracles’ sixth labor is  interpreted as a  task  that induces the protection of the Lake’s birds.

The exhibition is open to the public on working days and hours of the Environment Museum of Stymphalia (daily except for Tuesday, 10:00-18:00).

Opening of the exhibition “Hercules’ 6th labor”
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